Insights
that matter

Day 1: 25 July 2024 |




Noise / Uncertainty / Patterns / Insights Clarity / Focus

Research & Synthesis Concept / Prototype Design

The Process of Design Squiggle by Damien Newman, thedesignsquiggle.com
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Workshop Overview

Day 1: 9:30am — 5:30pm Day 2: 9:30am - 6pm

Welcome & Intro Framework: MECE
Recording Data Comprehensively Break: ~11lam
Break: ~11am Framework: Lines and Arrows
5 Criteria of Good Insights Lunch: ~1pm
Lunch: ~1pm Cause & Effect, Contradiction, Dilemma
Framework: FAST Break: ~3.15pm
Break: ~4pm Polarity, Paradox

Practice Closing
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Check-in
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Ladder of Inference

You take Actions
Based on your beliefs

You adopt Beliefs
about the world

You draw
Conclusions

‘The Reflexive Loop’

You make Assumptions
Based on the meanings you added

(Your beliefs affect what data
you select the next time)

You add Meanings
(Cultural and personal)

You select Data
From what you observe

Observable ‘Data’ and Experiences
(As a video recorder would capture it)
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Forming Our Affinity Teams

Why is it hard for sustainable
behaviours to take root in
Singapore?

What influences an
organisation’s ability to
support employee mental
wellbeing?

Insights That Matter: Sense-making for Change

How might creativity be
unintentionally stifled in
Singapore schools?

Why is the local design
industry unable to afford
competitive salary
progressions?
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Recording Data
Comprehensively




Thick Description

A detailed account of field experiences in which the researcher
notes down specific, detailed references about the patterns of
cultural and social relationships.

The goalis not just to describe a situation, but also add details

so that readers understand the significant and complex
cultural meanings in any observable scenario.

Clifford Geertz, The interpretation of cultures: Selected essays.

Insights That Matter: Sense-making for Change

A3
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Thin
Description

* Short and superficial
* Factual observations
e Brief outline of a situation

Insights That Matter: Sense-making for Change

Thick
Description

* Extensive and descriptive

* Interpretations accompany facts

* Includes context, feelings,
intentions, strategies, motivations
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5 Elements for Better Descriptions

Elements

Subject & Object

Adjective

Preposition

Adverb

Definition

The object is the person or thing that receives the
action of the verb. The subject of a sentence is the
person, place, thing, or idea that is doing or being.

An adjective is a word that modifies or describes an
object or subject.

A preposition is a word or group of words used before a
noun, pronoun, or noun phrase to show direction, time,
place, location, spatial relationships, or to introduce
an object.

Verbs are words that show an action (sing), occurrence
(develop), or state of being (exist).

An adverb is a word that can modify or describe a verb,
adjective, another adverb, or entire sentence.

Insights That Matter: Sense-making for Change

Relational Information

The different parties involved

Quiality of subject or object

Relationship between parties or
flow of information

Exact action being taken

Quality of the statement

18



Data generated from Affinity Teams

Why is it hard for Working Area
sustainable behaviours
to take rootin

Singapore?
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Data generated from Affinity Teams

How might creativity be
unintentionally stifled in
Singapore schools?
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Data generated from Affinity Teams

What influences an Working Area |
organisation’s ability - \
to support employee
mental wellbeing?
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Data generated from Affinity Teams

Why is the local Working Area
design industry unable

to afford competitive

salary progressions?
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15t Round of Clustering (by Participants

Working Area
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Why is it hard for sustainable
behaviours to take root in Singapore?
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st Round of Clustering (by Participants
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How might creativity be unintentionally
stifled in Singapore schools?
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1t Round of Clustering (by Participants

Working Area
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What influences an organisation’s ability
to support employee mental wellbeing?
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1t Round of Clustering (by Participants
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Voting with Dot Stickers
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Voting of Headers (by Participants

' Working Area
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Why is it hard for sustainable
behaviours to take root in Singapore?
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oting of Headers (by Participants

I Working Area
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Voting of Headers (by Participants

Working Area ( : falture
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‘ to support employee mental wellbeing?
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Voting of Headers (by Participants

Working Area
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Why is the local design industry unable to
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Clustering Criteria Impacts Insights You Get

How do you cluster? Name of Clusters What do you get?

Group by similarity Culture, Workplace, Recycling MATCHING LABEL

The family is the key battleground for
Group by challenge faced sustainable behaviour, yet changing DESCRIPTION
habits can create family tensions.

Advocates lack conflict management
Group by root causes and conversational skills to resolve ROOT CAUSE
tense discussions at home.

Our National pledge - happiness,
prosperity and progress for our nation - TENSION
is reinforcing unsustainable behavior.

Group by dilemma,
paradox or polarity

Insights That Matter: Sense-making for Change 32



Insights Impact HMW Challenge Statements

1. How might we improve wayfinding within attractions to maximise visitor experience?
2. How might we support vulnerable seniors in taking care of their physical and/or mental health?

3.  How might we improve the wait time at airports by using children’s energy to entertain fellow
passengers?

4. How might we develop a new packaging solution for 25kg bags of agricultural products like
wheat flour, that is more sustainable and yet cost-effective?

5.  How might we optimise the recovery of low-grade heat waste (150-200 degrees Celsius) and
redirect the heat to a productive use within the steel plant?

6. How might we create conditions in the workplace for better work-life harmony? (e.g. support
for caregivers/working mothers, improving well-being, supporting employees’ adoption of
work-life practices, leadership mindset shifts)

Insights That Matter: Sense-making for Change 33



What Makes A
Good Insight?




Signs/Characteristics of a Good Insight -

® Category
Inspire clear action for s
Inspire clear action for s
Inspire clear action for s

Inspire clear action for s

Inspire clear action for s
Inspire clear action for s
Inspire clear action for s
Inspire clear action for s

Inspire clear action for s

Aha - Combination of su

Aha - Combination of su
Aha - Combination of su
Newness - How novel ar
Newness - How novel ar
Newness - How novel ar

Newness - How novel ar

Worth knowing has valu

Worth knowing has valu

Aa Name

Inspires action

Clear statement of what to do next
Connects emotionally

Tension - Feel the need to change
something

Targetted

Provoke

Simple language and concept
Speaks to audience

Reinforces Ownership and
Commitment

Aha - combination of surprise and
familiar

Calls for something familiar, implicit
Resonance

Fresh

Unique, something didn't already know
Newness, how novel and surprising

Interest, does insight pose exciting
revelation?

Worth knowing, has value

Demonstrably true, evidence-based
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5 Criteria of Good Insights

Novelty Twist Challenging
* Surprising newness * Combination of familiar and * Changes the way people view
* Unique, something not surprise things in the past
already known * Uncovers what was hidden or * Identifies tensions and/or
* Exciting revelation implicit conflicts between different
* Fresh perspective * Sets up expectations and situations or worldviews

then breaks them

Relevant

* Knowledge and
understanding has clear
value to stakeholders

* Timely orenduring

* Meaningfuland memorable

* Evidence-based

Insights That Matter: Sense-making for Change

* Candid perspectives

Actionable

Provokes or inspires change
Targeted in scope

Clear, simple language
without jargon

Reinforces ownership and
commitment to the topic
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Criteria Missing in the Insights

1
Why is it hard for E
sustainable behaviours
to take root in
Singapore?

5 Criteria
Of Good Insights

* Novelty

- Twist

+ Challenging
- Relevant

- Actionable

Insights That Matter: Sense-making for Change 37



Criteria

How might creativity be
unintentionally stifled in
Singapore schools?
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Criteria Missing in the Insights

| What influences an

organisation’s ability
to support employee
mental wellbeing?
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Criteria Missing in the Insights

Working Area

Why is the local =
design industry unable
to afford competitive

. —
salary progressions?
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Recap of Headers (Votes & 5 Criteria)

g How might creativity ezl
be unintentionally =
stifled in Singapore E:-"EJ
schools? |

Why/ is it hard for
sustainable behaviours
to take root in Singapore?
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Recap of Headers (Votes & 5 Criteria)

What influences an
organisation’s ability
to support employee
mental wellbeing?

Why is the local design
industry unable to
afford competitive
salary progressions?
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Assimilation & Accommodation
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Headers according to FAST

Why is it hard for
sustainable behaviours
to take root in
Singapore?

* Novelty

- Twist
« Challenging
+ Relevant

. Actionable

8 75 S Do P Lt P Tt M &

Why is it hard for sustainable
behaviours to take root in Singapore?
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Headers according to FAST
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What influences an organisation’s ability
to support employee mental wellbeing?
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Headers according to FAST
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Working Areas at the end of Day 1
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Working Areas at the end of Day 1
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How might creativity be
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Working Areas at the end of Day 1
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unintentionally stifled in
Singapore schools?
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Working Areas at the end of Day 1

What influences an

organisation’s ability
to support employee
mental wellbeing?
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Working Areas at the end of Day 1
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Working Areas at the end of Day 1
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Working Areas at the end of Day 1
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Sense-making Focus

A

Cf S
\5 4
®If‘ Worly

[Sg,e'l

»\\S‘*

Insights That Matter: Sense-making for Change

Are you trying to make sense of
people’s interpretations (mental
models) of the world or the actual
reality (phenomenon) of the world?
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Appendix: Jokes from each group
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