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Workshop Overview

Insights That Matter: Sense-making for Change

Break: ~11am

Day 1: 9:30am – 5:30pm

Recording Data Comprehensively

Welcome & Intro Framework: MECE

Day 2: 9:30am – 6pm

Break: ~11am

Lunch: ~1pm

Closing

Cause & Effect, Contradiction, Dilemma

Break: ~3.15pm

Polarity, Paradox

5 Criteria of Good Insights

Lunch: ~1pm

Framework: Lines and Arrows

Framework: FAST

Break: ~4pm

Practice



Emerging Questions
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Tips for Facilitators
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Facilitation by Forced Connection
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Facilitation by Forced Connection
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Facilitation by Forced Connection
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Continued from previous page



Facilitation by Forced Connection
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Facilitation by Forced Connection
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Facilitation by Forced Connection

Insights That Matter: Sense-making for Change 67



Facilitation by Forced Connection
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Continued from previous page



MECE

D1
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Insight Value Matrix
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Problem Typologies

C6
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Exact
Grouping
• Alphabetical
• Chronological
• Geographic
• Demographic

Subjective
Grouping
• Audience
• Topic
• Task
• Metaphor
• Hybrid

A3
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Problem Typologies

C6
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Cause & Effect

C14
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Cause & Effect Dynamics
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Insights by Cause & Effect
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Why/ is it hard for 
sustainable behaviours 
to take root in Singapore?



Insights by Cause & Effect

Insights That Matter: Sense-making for Change 78

How might creativity 
be unintentionally 
stifled in Singapore 
schools?



Insights by Cause & Effect
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What influences an 
organisation’s ability 
to support employee 
mental wellbeing?



Insights by Cause & Effect
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Why is the local design 
industry unable to 
afford competitive 
salary progressions?



Contradictions

C20
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Project Sharing
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Heinz’s wife was dying from a special type of cancer. Doctors said a 
new drug might save her. The drug had been discovered by a local 
chemist, and Heinz tried desperately to buy some, but the chemist 
was charging ten times the money it cost to make the drug, and this 
was much more than Heinz could afford.

Heinz could only raise half the money, even after help from family and 
friends. He explained to the chemist that his wife was dying and asked 
if he could have the drug cheaper or pay the rest of the money later.

The chemist refused, saying that he had discovered the drug and was 
going to make money from it. The husband was desperate to save his 
wife, so later that night he broke into the chemist’s and stole the drug.

Should Heinz have broken into the laboratory to 
steal the drug for his wife? Why or why not?

Image Credit: https://www.simplypsychology.org/kohlberg.html
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Dilemmas

C26
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Polarities

Can’t Compete

• Stagnant
• Uninspiring
• Missed Opportunities

Stability

Competitive Advantage

• New Energy and Direction
• Creativity
• Tap New Wisdom

Change

Problem

Solution

Strategy

Insights That Matter: Sense-making for Change 90



Polarities

Competitive Advantage

• Continuity
• Core Values
• Tap Past & Present Wisdom

Stability

Can’t Compete

• Lose Continuity
• Lose Core Values
• Foolish Risks

Change

Problem

Solution

Strategy
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Polarities

Stability Change

Competitive Advantage

Can’t Compete

• New Energy and Direction
• Creativity
• Tap New Wisdom

• Stagnant
• Uninspiring
• Missed Opportunities

• Continuity
• Core Values
• Tap Past & Present Wisdom

• Lose Continuity
• Lose Core Values
• Foolish Risks

C32
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“
“

The test of first rate intelligence 
is the ability to hold two opposing 
ideas in mind at the same time, and 
still retain the ability to function.
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- F. Scott Fitzgerald



All polarities contain two opposing points 
of view which are absolutely true AND 
need each other over time.

POLARITIES

Insights That Matter: Sense-making for Change 94



95Insights That Matter: Sense-making for Change



Paradoxes

C37
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Project Sharing



Project Sharing
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Project Sharing



Working Areas at the end of Day 2
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Working Areas at the end of Day 2

Insights That Matter: Sense-making for Change 101

Continued from previous page



Working Areas at the end of Day 2
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Working Areas at the end of Day 2
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Working Areas at the end of Day 2
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Working Areas at the end of Day 2

Insights That Matter: Sense-making for Change 105



Working Areas at the end of Day 2

Insights That Matter: Sense-making for Change 106



Working Areas at the end of Day 2
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Concepts & 
Frameworks



About Studio Dojo’s Interests
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Futures 
Thinking

Design 
Thinking

Organisation
Development

Leadership 
Development

Gain empathy for stakeholders
Find and solve underlying problems
Think and learn through prototypes

Build anticipatory skills
Question present assumptions

Create visions of the future

Open channel with trusted coach
Practise self-awareness and self-regulation
Effective leadership use-of-self

Healthier organisation dynamics
See issues at systemic levels

Resolve problems at multiple levels



Insights That Matter: Sense-making for Change 110

What You’ll Learn: 
• Differences in facilitating divergent, convergent 

and emergent processes
• Handling neutrality and bias as a facilitator
• Creating active participation and engagement
• Key attitudes of a design thinking facilitator
• Different process tools for different stages of the 

facilitation process

DESIGN
FACILITATION 1

Foundations, Principles, Processes

More Info 
www.studiodojo.com/design-facilitation-117 September 2024 (Tue)



DESIGN
FACILITATION 2

Power, Tension, Critique

23 & 24 Sep 2024
(Mon & Tues)

What You’ll Learn: 
• Handling power dynamics within a group
• Handling tension and challenging behaviours
• How to run a design critique session
• Learn framing techniques and how they 

improve your design facilitation
• Facilitate team learning

More Info 
www.studiodojo.com/design-facilitation-2



What You’ll Learn: 
• Participate in an experiential activity to see how 

the top, middle and bottom layers of an 
organisation often act the way they do and how 
to help them become healthier. 

• A consulting style profile to raise your self-
awareness and help you see the various ways 
that you can engage with organisations and be 
more strategic in how you interact with both 
internal and external stakeholders.

• Action Research, a 7-phase process of how to 
seek transformative change in organisations.

More Info 
www.studiodojo.com/seeing-shifting-systems

SEEING & SHIFTING SYSTEMS
Introduction to Organisational Development 
for Designers and Changemakers

Dates:    12 & 13 Sep 2024
(Thu & Fri)



More Info 
www.studiodojo.com/futures-masterclass-2024

30 Aug 2024 (Fri)
Join Studio Dojo as we host world-renowned futurists 
Professor Sohail Inayatullah and Dr. Ivana Milojevic
in a transformative Futures and Foresight masterclass.

More Info 
www.studiodojo.com/design-without-losing-your-soul

4 Oct 2024 (Fri)
As part of Singapore Design Week, participants will understand 
what it means to be a true leader, learn about building trust in 
a leader, conversation techniques to inspire meaningful change.
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24-25 OCT
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Connect with us

khaiseng@studiodojo.com

linkedin.com/in/khaiseng linkedin.com/in/lyeyenkai/

lyeyk@advancing.SG
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Enjoy your experiences of clearer sense-
making processes and new eyes of insight!
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